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Quality Policy

Vision: The vision of Zeaquest Company Limited aims to be an end-to-end subsea inspection,
repair and maintenance service provider providing a one-stop service leveraged by Al and robotics
system.

Mission: Our mission is to provide subsea inspection, repair and maintenance service with
supreme responsibility, inventive technologies, modern equipment, and a highly skilled team to
serve and build confidence to customer.

Objective of Quality: It is our ultimate objective to provide services that meet Customer’s
requirements in the most efficient and cost-effective manner without due compromise to Quality, HSE
and Fitness covering all aspects of supplied services.

To implement this policy and maintain its commitment to deliver the highest level of quality in
performance and service, Zeaquest undertake the following:

¢ Comply and have access to all applicable Quality, HSE laws and regulations, our internal
requirements, international standards and compliance obligations, as a minimum
performance achievement level

¢ Continuous improvement of the Customer satisfaction; ensuring that the reporting and
actions resulting from customer feedback and/or complaints, non-conformances and
audit findings are completed timely and effectively

¢ Accuracy of work and data produced as per required specification and on time delivery
and completion of projects as per required specifications
Manage suppliers selection and performance monitoring against scope of services
Continuous improvement and development of our processes and personnel with
adequate training in each role and responsibility

¢ Continuous improvement of a Quality Management System by engaging and
communicating Quality and HSE programs and performances with transparency and
integrity to internal and external stakeholders along with the collection of feedback and
expectation to review and improve our operations.

This policy applies to all operations and requires the full cooperation and commitment of all employees
throughout their activities from planning and execution include providing all resources to maintain and
continuously improve the company policies.
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